Veneta – Fern Ridge Chamber of Commerce
Board Meeting

Minutes of September 12th, 2023
Attendance:  Robbie McCoy, Candy Christiance, Gina Haley-Morrell, Sarah Naegeli, John Tribolet
Absent:  Lori DiDomenico, James Palmer
Guests:  Matt Michel, Jacob Thode
1. Meeting called to order at 2:59pm by President, Gina Haley-Morrell
2. Public Speaking: None
3. Secretary Report: Minutes presented, file for audit.
4. Treasure Report:  Report presented, file for audit.
5. Committee Reports:  (Summary)

Membership: 2 new renewals – Emporium and Rosboro
Meet & Greet: 
· After Hours: John has asked to be the businesses for October
Lunch & Learn: Last class was full! They will be rescheduling for 10/11 for another class, not sure if it will be the same topic or a new one at this time.
· Barkin Pups : Is interested in a ribbon cutting ceremony and after hours event. They have moved into the old Grateful Grooming location. 
Luncheon: 
· September 14th – Jude Anderson, Community & Economic Development Manager for Lane Co. FRSC 12pm.
Chili Cook Off: Robbie sent the contestants copies of their score cards and thank you notes, as well as the judges so they can see how all the votes came back. $1100 donation to Mid Lane Cares from the sell of the chili!
Tree Lighting Ceremony: Candy will get the committee together to start making plans for this year’s event. Date will be 11/30.
Light Parade: 1st planning meeting is set for 9/26 4pm at the Chamber office. Parade date this year is 12/7!

6. New Business:

· James Palmer resignation – Sarah motioned to accept the resignation, Candy 2nd the motion. 
· Elections – Sarah, Candy, Vicki will form a nomination committee for the upcoming elections. Gina, Robbie, and John will be seeking re-election. With the Director 2 position open. 
· October Boo Tour – Chamber will join the Veneta Haunts event at the City Park 10/28 4-9pm. The Chamber will advertise and ask businesses if they’d like to register to be part of the event. The registration gets you on the scavenger hunt, $20 for non members, free to members. Businesses will be urged to decorate their booth. The Chamber will be asking local businesses for donations to add to a “Prize Basket” for the booth that receives the most votes for decorations.
· Holiday Bazaar Host - Does the Chamber want to host at the chamber office this year? If the chamber has someone available to be there then yes.

· Non-member advertisement - Question was raised regarding a member having more than one business, if they need to join for both businesses in order to receive advertising for both or if it can fall under the one business membership. Agreed on by the board, that all businesses must be a member in order to receive the benefits for the Chamber.
7. City Updates:  (Summary) September is National Preparedness Month, there will be reminders on the City’s website with information. There will be an upgrade to the flood plan code to update to code requirements. Resolutions for water rates will be effective 1/1/24 and will be on the bills 2/1/24. Brought back a hold back on the SDC’s until the job has been completed to both residential and commercial properties. New public safety committee – Robbie and Jacob will work with the issues local businesses are facing with crime and safety.
8. Good of the Order: 9/24 Veneta Celebration Run. More proceeds have come in at this time than from last year!  

9. Next meeting is Tuesday, October 10, 2023 at 3:00pm at the VFRCC.

10. Meeting adjourned at 3:58pm

11. Minutes prepared by Vice President, Candy Christiance
