Veneta – Fern Ridge Chamber of Commerce
Board Meeting

Minutes of December 12th, 2023
Attendance:  Robbie McCoy, Candy Christiance, Gina Haley-Morrell, Denae Pape, Annie Mollar. John Tribolet
Absent:  Sarah Naegeli
Guests:  Matt Michel, Jacob Thode
· Meeting called to order at 3:01pm by President, Gina Haley-Morrell
· Public Speaking: None
· Secretary Report: November notes were not available, will email them over to the group to approve and audit.
· Treasure Report:  Report presented, file for audit.
· Committee Reports:  (Summary)

Membership: No new memberships
Meet & Greet: 
· After Hours: Emporium would like to host an After Hours Event – tentative date 1-24-24
Lunch & Learn: No December class due to fire.
Luncheon: 
· December 13th, 2023 @ 12pm, Veneta Community Center – MLC, SANTA, Junie Gangle. 
Food options available for guests will be Ray’s deli sandwiches and bag of chips, Chamber will provide water/soda. Will send out invite and inform guests there will be a $10.00 charge for lunch if they choose to participate. 
Fern Ridge Holiday Bazaar: Gina – Was a success with 31 locations on the map.
Tree Lighting Ceremony: Candy - This year’s event was another success. More attendance again this year  from last year. Kiwanis ran out of cups this year for the hot cocoa. They had 400 cups, next year will have 500.
Light Parade: Largest crowd by far this year, with over 66 entries, and 64 showing up on parade night. 
Tour of Lights: Gina – 7 locations on the map already and 6 sponsors! Will run the event thru the end of the year to allow for more viewing time. 12/17/23 deadline to get included on the map, map will be posted 12/18/23. You do not have to participate in the contest to get on the map this year. 
· Unfinished Business: Fire/Insurance update -Still working with the insurance company, have not received the bill for cleaning as of yet. Still need to turn in burnt chairs. New office furniture came from John Hammer at FCR.

· New Business: 
Office volunteer – suggested perhaps we could use a college intern looking for hours? This person would coordinate hours with Vicki

Annual sponsorship form – suggested to have an annual form included with renewal notice so that our members can see all the opportunities available throughout the year and once and budget accordingly instead of only seeing them when we are asking. Candy found an example and will bring rough draft forward to the board to review. 

2024 Board Goals – brainstorm some ideas of what we’d like to see for the 2024 year.

Increase Dues? – something to think about for the following year, have not had an increase in quite some time. Do we want to or leave it be?

VCC raise and /or Christmas Bonus – need to find more money to give raise, we are at the top tier and over payroll budget.
· VCC/EM Updates: Vicke, Gina – No updates or report due to office closure.
· City of Veneta Updates: - The sale of the “Attic” building hope to finalize by the need of the year, and start to use for indoor seating. Property off Jeans Rd was voted no by city council to re-zone as commercial/residential, it will remain commercial. Adopted finale TSP ball fields plan, 5yr business plan. Oregon Rain and the city working together to find a way to engage more people and engage more events. 
· Next meeting is Tuesday, January 9, 2023 12th, 2024 at 3:00pm at the VFRCC.

· Meeting adjourned at 3:38pm

· Minutes prepared by Vice President, Candy Christiance
